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Meeting Notes

PMI Breakfast Round Table

4/22/08

Alice’s Kitchen – Sheridan Drive

Topic:  Taming Scope – When is scope change necessary?   


Agenda:

Many of us, as Project Managers, have been in the position of deciding whether to change scope within a project. When is a change in scope warranted and when should you stick to your guns? 

Notes/Helpful Tips:

· Lock scope unless risk related, cost ineffective, customer driven 

· If initiating a scope change, ensure there is a schedule change also

· Better requirement gathering up front

· Develop a phased approach for defining scope. The final, stakeholder agreed upon, scope definition might be months down the road.

· Presentation to stakeholders before development begins

· Consider a separate Statement-of-Work for internal and external stakeholders

· Changing scope may not only elongate the project, consider the effect on other projects resources may be working on or have scheduled 

· A change in scope does not always mean increasing scope, scope reduction is a possibility

· Review/evaluate critical path activities on a regular basis i.e.: daily, once per week. Have the meeting standing up. It promotes communication and will keep the meeting short.

· Strive to increase project management maturity level (individual, organizational) i.e.: OPM3, CMMI

Tools/Resources Noted in Meeting: 

· Project Dashboard  - use code numbers as opposed to customer names 

· PMBOK – Chapter on Scope Management

· IIL (International Institute for Learning) Consultant – Robert F. Baim

· Stage-Gate Inc.

· NASA – SATOP Program (Space Alliance Technology Outreach Program) - 40 hours of free consulting

Topic suggestions for future meetings: None
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